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Executive Summary

Founded in 1989, the Housing and Community Develop-
ment Network of New Jersey is celebrating 20 years of
helping community developers create homes people can
afford, expand economic opportunities, and build com-
munities where residents can pursue their dreams. We
could never capture in a short report all of the ways in
which our members have helped people to improve their
lives and the communities where they live, work, and go
to school. So consider that the few organizations profiled
here represent dozens of others that are working in count-
less ways to improve prospects for families and communi-

ties in New Jersey.

Whether place-based or population-based, whether they
serve a single neighborhood, a county, or the whole state,
Network members are united by a consistency in values
and mission that highlights the importance of engag-

ing residents in determining their plans and priorities, of
expanding housing and economic opportunities, and of

promoting social justice.

Over our 20-year history, the landscape for community
developers has undergone many dramatic shifts. Yet in the
face of sometimes daunting challenges, the Network has
grown, and our accomplishments, and those of our mem-

bers, have continued to increase. Highlights include:

* Asof 2009, Network members have created or pre-
served more than 26,000 affordable homes and more
than 3,200 supportive housing units.

*  Network members employ nearly 10,000 people.
They have trained more than 10,500 residents for
employment and have helped nearly 3,650 residents
move into permanent jobs.

*  Nearly half of all Network members are engaged
in economic or workforce development initiatives.
These organizations have constructed or renovated
more than 840,000 square feet of commercial space
and helped revitalize numerous commercial corridors

and business districts.

*  More than 20 members have created participatory
neighborhood revitalization plans and have used their
plans to leverage millions of dollars of public and
private investment to rebuild urban neighborhoods
from Paterson to Vineland and from Asbury Park to

Trenton.

As you will see, New Jersey’s community-based develop-
ment organizations have made great strides in giving their
constituents the tools to improve their communities and
their lives. Through the years, they have demonstrated
creativity, adaptability, and entrepreneurship, quali-

ties that have played no small role in ensuring that they
continue to achieve and thrive. As we and our members
look to the next 20 years, our agenda is clear. Taking into
account lessons we have learned since 1989 and current

challenges, we will work together to:

*  Better define and demonstrate the impacts of the
work of CDCs and other community-based organiza-
tions;

*  Change the CDC resource mismatch;

*  Build a rational and predictable housing delivery
system;

*  Address the shortage of seasoned CDC staff and lead-
ers;

*  Pursue more strategic collaborations, consolidations,
and mergers;

» Increase coalition building and advocacy; and

+ Integrate new technologies and strategic directions

into our work.

Network staff, Executive Board, and members are proud
of what we have accomplished in our first 20 years, and

we are ready to achieve greater things in the next 20. We
hope you will join us so that together we can continue to

build strong communities and homes New Jerseyans can

afford.

HOUSING & COMMUNITY DEVELOPMENT NETWORK OF NEW JERSEY 3






Introduction

The year 2009 marks the 20th anniversary of the Housing
and Community Development Network of New Jersey.
We have prepared this report on our and our members’
progress as we celebrate this important milestone: 20
years of working to improve the environment for the
work of community development corporations (CDCs)
and community-based development organizations, and of
helping them expand their capacity to create homes and
jobs and revitalize struggling neighborhoods throughout
New Jersey.

The report reveals an impressive depth and breadth of
activities undertaken by New Jersey’s CDCs over the past
20 years, detailing both their impacts and their accom-
plishments, as well as the remarkable numbers of com-
munity residents involved in and benefiting from their
work. CDCs are engaged with residents in building their
communities, as well as in advocacy campaigns to over-
come barriers and increase support for affordable housing
and community revitalization statewide. Their work

— whether accomplished in partnership with private
companies, government bodies, other nonprofit agencies,
or all of the above — has improved the quality of life in
New Jersey’s cities and towns and contributed in invalu-
able ways to New Jersey’s economic strength. The scope
and accomplishments of the Network and our members

— including bricks and mortar, human services, work-

force development, community planning and organizing,
and policy development and advocacy — demonstrate the
sector’s unique role both in helping specific individuals
and families to improve their lives in tangible ways and in

working toward economic justice more broadly.

As a member-driven organization, the Network keeps in
close contact with members in order to understand the
issues they face, so that we can in turn help determine what
policy changes and educational programming will help
them advance their work. We collect data on their latest
achievements every two years so we can track and publi-
cize their successes. We have also conducted more in-depth
research on the work of CDCs and on urban trends, which
has provided us with more extensive information on the
context in which our members work and the impact they

are having.

In the following pages we offer a status report on the
Network and the community development field in New
Jersey and a number of “vignettes” of our members’ work
that illustrate their breadth, depth, and scope of impact.
We then offer some thoughts about future directions and
ways to address current challenges faced by the sector,
which we believe could position our members to achieve

even greater community impacts over the next 20 years.

The Network and New Jersey'’s

Urban Agenda

The Network has addressed the state of New Jersey’s cities and

Cities in
Transition:
New Jerseys

Urban the changes to the face of New Jersey’s cities as well as the chal-

Paradox

presented an agenda for their future in two reports. In Cities in

Transition: New Jersey’s Urban Paradox (2006), we documented

lenges the cities — and, in particular, their lower income resi-
dents — face. In New Jersey and Its Cities: An Agenda for Urban
Transformation (2008), we laid out a detailed agenda for state and

local action for the state’s urban areas. Both reports are available

from the Network and are posted on our Web site.

HOUSING & COMMUNITY DEVELOPMENT NETWORK OF NEW JERSEY 5



Overview of New Jersey’s
Community Development Sector

Context

New Jersey is a state of small cities. Sandwiched between
Philadelphia and New York, its cities grew up as small
industrial towns, market towns, or satellites of one of the
major cities outside its borders. Between the 1950s and late
1990s most of these places experienced steady population
loss and economic decline, as the political and economic
weight of the state shifted to its suburbs. During the past
decade, however, these cities have experienced signifi-
cant change, including rising immigration and dramatic
changes in housing markets. These changes, in turn, have
led to significant shifts in the conditions for housing and

community development in the state.

The Network has a strong focus on New Jersey’s urban
areas, since that is where the majority of our members are
based. Urban-based CDCs here have had to adapt in recent
years to overcome new challenges, many of which stem
from changing development patterns and market condi-

tions.

* In North Jersey this has meant a need to respond to
the spike in redevelopment activity that had been
occurring in the cities, some of which was increas-
ing challenges for lower-income residents even while
the fiscal condition of the municipality improved.
These same redevelopment activities were making it
harder for CDCs to obtain sites for their community
development work, even as the need for their efforts
increased. Now these organizations are responding
to a new set of challenges caused by the country’s
economic crisis and the collapse of the financial sector.

* In South Jersey development has been primarily
concentrated in the wealthier suburban areas, leaving
many weaker market cities still struggling to attract
development and revitalization opportunities and
suggesting other strategies for our members and their

partners.
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The Network helps members pursue community develop-
ment policies and strategies geared to the conditions of
their particular communities, so that they can help create
thriving cities and regions while helping New Jersey’s
low-wealth residents bring about positive, sustainable

changes in their lives.

As is true elsewhere, most New Jersey CDCs are place-
based, formed by residents, congregations, business
owners, or other local stakeholders to revitalize a lower
income community and create more opportunities for
residents. CDCs in New Jersey typically create affordable
housing and job opportunities, support resident-driven
community planning processes, help residents organize to
address specific problems, and/or provide services needed
by community members. Some community-based de-
velopers that are part of the Network have a population-
based rather than a geographic focus and target their ac-
tivities and services to members of that specific population
group across a larger region, often focusing on affordable
housing development at a significant scale with related

support services.

Regardless of their focus, Network members share a belief
that building communities requires citizens who are em-
powered to control and influence the conditions and deci-
sions affecting their lives. For this reason, many Network
members’ work goes far beyond simply assembling bricks
and mortar. Whether place- or population-based, whether
they serve a single neighborhood, a county, or the whole
state, Network members are united by values and missions
that highlight the importance of engaging residents in
determining their plans and priorities, of expanding hous-
ing and economic opportunities, and of promoting social
justice. Some of the most frequent founding purposes of
NJ CDCs include to:

*  Rebuild deteriorated and disinvested neighborhoods;
*  Produce affordable housing and preserve the afford-
ability of existing housing;



Fight poverty, racism, and discrimination;

«  Foster economic development;

*  Deliver social, health, and education services to com-
munity residents;

+  Strengthen the civic infrastructure and social fabric of
the community; and

+  Foster political enfranchisement of disadvantaged,

marginalized communities and individuals.

History of Network and CDCs in
New Jersey

New Jersey’s CDC movement emerged in the aftermath
of the civil unrest that erupted in a number of cities in the
1960s in response to rampant poverty, racial discrimina-
tion, and poor living conditions. As in other parts of the
nation, CDCs sprang up to help harness the energies of
residents and concerned citizens to devise locally based
solutions for these problems. Groups such as New Com-
munity Corporation, Tri-City Peoples’ Corporation,
Ironbound Community Corporation, and La Casa de Don
Pedro in Newark were gradually joined by other commu-
nity-based groups created to address the constellation of

challenges in their communities.

One important area of focus for many of these organiza-
tions was affordable housing. By the late 1980s there were
dozens of local groups working to expand housing op-
portunities for their residents. In 1987, a handful of com-
munity development practitioners began discussing the
need for a statewide organization to represent the interests
of these community developers. Like

their national counterparts, this band of

pioneers shared a vision that: FIGURE 1

Citibank provided support to identify nonprofit hous-
ing developers and assess the extent of their activities and
to coordinate a statewide conference for the 60 groups
identified to learn about each others” work and explore
the launching of a statewide association of CDCs. This
led to the Network’s incorporation in 1989 as the Non-
profit Affordable Housing Network of NJ, with 34 initial
members, to support members’ efforts to create affordable

housing and expand resources for this purpose.

Since then, Network membership has increased to 250,
including 150 CDCs or community-based developers

and 100 other nonprofit organizations, financial institu-
tions, public agencies, private developers, and individuals
committed to the work of creating housing and jobs and
revitalizing communities across New Jersey. Network
members have expanded their activities, capacity, and vi-
sion exponentially since 1989. The Network’s three-tiered
mission of providing networking and support services, ca-
pacity building and resource development, and education
and public advocacy has provided a flexible framework to
help members increase their impact, as well as adjust their
strategies as the challenges and needs in their communities
change. In 2000, we changed our name to the Housing
and Community Development Network of New Jersey to

reflect the expanded vision and activities of the sector.

A key quality of most Network members is their ability
to evolve over time, adapting and growing their organiza-
tions and approaches to address new opportunities and
challenges. New Jersey’s CDCs today are involved in a

wide variety of activities, including developing housing,

Age of New Jersey CDCs

*  The growing housing and commu-
nity development sector should be in
the forefront of promoting economic
justice and empowering low-income
individuals and communities; and

e This sector should be a critical
vehicle for fostering healthy, viable

communities in New Jersey.
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commercial space, community facilities,
parks, and schools; sponsoring neighbor-
hood planning and community organiz-
ing; training workers for employment
opportunities; running youth programs;
helping first-time homebuyers purchase
homes and current homeowners avoid
foreclosure; and much more (see Figure
2). The Network has expanded as well to
support a wide variety of CDC strategies
through activities ranging from hands-on
educational programs, to the creation of
financing vehicles to fill funding gaps for
critical activities, to managing statewide
policy campaigns aimed at adding resourc-
es or removing barriers to community

development.

CDC Accomplishments/
Impact in New Jersey

FIGURE 2
New Jersey CDCs’ Activities

Affordable Housing
Development

Residential Property
Management

Homebuyer
Counseling

Policy & Advocacy

Neighborhood
Planning

Job Training &
Placement

Supportive Housing
Youth Development
Community Organizing

Homeless Services

Participating Organizations

little competition and were able to build significant num-

Over the Network’s 20-year history, the landscape for
community developers has undergone many dramatic
shifts. Yet in the face of sometimes daunting challenges,
the Network has grown, and our accomplishments, and
those of our members, have continued to increase. Here

are some highlights:

Housing

85 percent of the Network’s community-based members identify as
affordable housing developers. By 2009, Network members had
created or preserved more than 26,000 affordable homes and more
than 3,200 supportive housing units (Figure 3.)

bers of homes across the state. Community developers in
New Jersey also pioneered creative service-enhanced or
otherwise specialized developments for specific popula-
tions groups, ranging from those with physical or devel-
opmental challenges to formerly homeless individuals and
families. The Network supported these efforts by working
with members, government, and the private sector to es-
tablish better building codes, create model home mort-
gage and other financial products, and advocate for more

housing funds and for programs that were more accessible

and better targeted to the types of housing constituents

Many Network members got their start
precisely because market forces had re-

sulted in massive disinvestment in lower-

income neighborhoods in cities and first- 30,000
ring suburbs. Most started to build housing 25,000
in the 1980s and 1990s in places where the 20,000
need was great — either because the qual- 15,000
ity of existing housing was poor or because 10.000
there simply weren’t enough houses for ’
5,000

people with limited incomes. Since no one

FIGURE 3
Housing Activity

24,482 26,154 l:l Units of Affordable
Housing Created
Shelters/Transitional
- Housing Beds Created
14,000
3,000 3,211
w | pm | m

else wanted to build or manage housing in

these neighborhoods, these groups faced

1998 2004 2008
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sought. Land was abundant and relatively affordable, espe-

cially in the cities.

By the late 1990s this began to change dramatically. A
dwindling supply of land combined with more aggressive
open-space preservation efforts and environmental regula-
tions significantly narrowed the development options on
“green fields.” Coupled with rising prices and the increas-
ing popularity of urban living, private developers, both
market-rate and affordable, flocked to the cities and inner

ring suburbs in search of development opportunities. This

economic crisis is even more acute. These communities
are burdened by job loss, foreclosed and vacant proper-
ties, decreased funding for social services, and educational
inequities, all of which contribute to an increased risk

of destabilization and blight. CDCs play a vital role in
neighborhoods under assault. Network members carrying
out housing development and neighborhood revitaliza-
tion plans must not only move ahead with the projects the
community has identified but also work to avert a new
wave of abandoned and blighted homes. Once more the

Network is working with members as they confront their

drove up the cost of land and created
much greater competition for sites and
resources that nonprofit developers had

previously been able to easily access.

The housing bubble of the mid-2000s
drove housing costs up even further and
put housing out of reach of increasing
numbers of state residents, especially
those served by Network members.
The Network responded by spear-
heading the creation of new funding
tools, such as the PLAN fund, aimed

at helping members finance pipelines
of projects; championing legislation to
facilitate the acquisition of abandoned
and troubled properties to open up
more development sites to members;
and launching new programs, such as
our Business Planning for Housing De-
velopment Course, to help community
housing developers incorporate new
approaches into their housing develop-

ment strategies.

The current foreclosure and financial
crises are changing these dynamics once
again, destabilizing many neighbor-
hoods where our members are active
and diminishing resources available

to address the added challenges and
continue their ongoing work. While
the weight of the state’s fiscal distress is
tangible, the pain caused to our lower-

income communities by the current
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e B

MIDDLESEX
15
MONMOUTH
17

24
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changing circumstances by developing strategies to shape
and access new funding streams, including HUD’s Neigh-
borhood Stabilization Program, expanding legal tools
available to stabilize neighborhoods, and pursuing expe-

dited ways to acquire and restore foreclosed properties.

Jobs and Business Development

Nearly half of all Network members are engaged in some aspect

of economic or workforce development. These organizations have
constructed or renovated more than 840,000 square feet of commer-
cial space and helped revitalize numerous commercial corridors and
business districts (Figure 4). They have also provided job training
for more than 10,500 residents and have helped nearly 3,650 resi-

dents move into permanent jobs (Figure 5).

While housing may be the physical backbone of a neigh-
borhood, jobs and businesses are its economic backbone.
Many of the neighborhoods in which Network members

work are significantly underserved by business, from su-

permarkets to bank branches, while large numbers of their
residents are unemployed or lack the skills to earn a living
wage. From the beginning many members have been
engaged in fostering jobs and business development, in-
cluding developing retail or office space, supporting local
business people, helping community residents to start new

businesses, and offering training for people seeking jobs.

Work in this area has stepped up in recent years as many
communities confront the return of large numbers of
formerly incarcerated individuals to neighborhoods where
they grew up or have family members. Too often these in-
dividuals face difficult adjustments to neighborhoods that
have changed significantly since they left or where they
have never lived before and face enormous challenges re-
entering the workforce. Besides direct development and
workforce programs, some Network members are work-
ing to ensure that city residents benefit from job and busi-
ness growth in their communities by promoting mecha-
nisms that ensure the community benefits

from economic development strategies,

FIGURE 4
Commercial Space Developed

Square Feet

including community benefits agreements,

first source ordinances, and other tools.

1,000,000

800,000

600,000

425,000

400,000

200,000

1998 2004 2008

783,860

Neighborhood Revitalization/
Community Building

Recognizing that equitable and sustainable revi-
talization is about more than bricks and mortar,
Network members are increasingly engaged in
comprehensive community-building efforts,
grounded in strengthening and sustaining resident
leadership. Across the state, members are working

with local stakeholders to develop and implement

comprehensive neighborhood plans reflecting

residents’ dreams and concerns.

FIGURE 5
Job Training & Placement

In the mid 1990s, as increasing numbers

10,563 [ Residents Receiving of Network members pursued successful
10.000 ] Job Training . . .

, housing development strategies, discus-
8,000 8,000 [ g&fﬁ;?ﬁid in sion turned to the condition of the com-
6,000 munities in which they were building and
4,000 3,645 whether excelling at housing development
5000 2,500 was enough to help their residents pull

’ 1,000 555 themselves out of poverty and turn their

1998 2004 2008 communities around. It was agreed that
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building housing is seldom sufficient and that the commu-
nity development sector needed to return to its roots as a
resident-driven “movement” that focused first and fore-
most on community organizing and took its cues on what
to do from the needs and aspirations of residents. Members
came to recognize that for community development efforts
to have their deepest and most profound impact, they must
go beyond physical development to help communities
rebuild a strong social infrastructure. This requires citizens
who are empowered to control and influence the condi-

tions and decisions affecting their lives.

In 1996 the Network launched the Community Building
Support Initiative (CBSI) to help members connect more
deeply with their constituents and work with them to ad-
dress a wider set of community concerns. The CBSI pro-
gram, in operation for eight years, funded and supported
the efforts of 12 CDC:s to initiate or expand community
organizing as a core function within their organizations.
This program was instrumental in helping redefine the
vision for the CED sector in New Jersey, and many CBSI
participants went on to help residents create broad-based

neighborhood revitalization plans for their communities.

To support these efforts, in the late 1990s the Network be-
gan working with members to advocate for a new source
of funds specifically targeting comprehensive neighbor-
hood revitalization. The result was the state Neighbor-
hood Revitalization Tax Credit (NRTC), initially enacted
in 2001 and officially launched by the Department of
Community Affairs in 2004. This program has encour-
aged increasing numbers of Network members to engage
with residents in addressing neighborhood and citywide
concerns and in creating participatory neighborhood
plans. The ability to attract significant amounts of work-
ing capital for neighborhood revitalization initiatives over

multiple years has helped many Network members to:

e Sustain resident engagement;

*  Leverage significant private-sector investment;
 Increase the scale and impact of their work; and

*  Become brokers for broader development in their

neighborhoods

Green Spaces and Building

Network members are finding increasing ways to “go green,”

by integrating environmentally friendly building techniques and
materials into their new developments and by improving the energy
efficiency of their current properties and other means. A growing
awareness of the value of sustainable siting and design practices

is driving many to create attractive, efficient developments that
make the most of the historically compact fabric of urban settings
and town centers. Members are increasingly focusing on preparing

residents for job opportunities in “green industries.”

Whether it be ensuring that the homes they build or
manage are healthy and free of lead-based paint and other
contaminants, cleaning up toxic sites in their neighbor-
hoods, helping residents to create urban gardens and
farms, or incorporating other sustainable goals and build-
ing techniques into their work, “going green” is not a new
concept for Network members. The recent national and
international focus on the importance of these activities,
together with more resources for them, has helped New
Jersey CDCs to become increasingly creative in deploying
“green” strategies for the benefit of their communities. In
addition to working to improve home and neighborhood
environments, CDCs are increasingly focused on training

residents for jobs in weatherization and energy efficiency.

Advocacy

Since the Network’s founding, we have worked with members

to define and carry out a collective advocacy agenda to improve

the funding and policy environment for their organizations and
communities. Through a statewide network of Advocacy Teams,
members are in regular dialogue about issues affecting their com-
munities and engaged in efforts to bring about needed local and state

policy reforms.

As the scope of Network and member activities has
increased, so has the number of policy challenges and
opportunities at the state, local, and national levels. Real-
izing this, in 2005 we decided to increase our public policy
muscle by increasing investment in our advocacy infra-
structure. First, our policy department was restructured
to include a director of Policy and Advocacy, a commu-
nications specialist, and two organizers who work with
our policy coordinator. Then we began to systematically
help members and their allies organize themselves into

Advocacy Teams, or “A-Teams,” by county or region.

HOUSING & COMMUNITY DEVELOPMENT NETWORK OF NEW JERSEY 11



Integrating School and Community

Good schools are a cornerstone of a thriving community. For this rea-
son, the Network has supported a number of its members to integrate
school organizing, facilities planning, and educational reform strategies
into their community development work. In 2009, the Network part-
nered with the Paterson Alliance to issue a report, Better Schools, Better
Neighborhoods, that makes the case for major changes to state school
construction laws and policies, so that state resources will be used in

more creative and cost-effective ways to develop the schools our com-

munities need.

Now operating in 16 of New Jersey’s 21 counties with
over 135 participants, our A-Teams are helping to educate
scores of elected and appointed officials at all levels of
government about housing and community development
issues and a common set of policy priorities. In addition
to developing stronger relationships with public officials,
A-teams engage in local grassroots mobilization in sup-
port of local and state policy reforms. As the principal
vehicle for engaging members in our issue advocacy work
and supporting local grassroots efforts, they constitute a
vital link between the Network, local communities, and

gOVCI'I’lant .

A-Teams have conducted more than 150 legislative visits,
organized delegations to our annual Lobby Day in Tren-
ton, and contributed significantly to each of the impor-
tant policy victories won by the Network in recent years.
These have included both proactive initiatives, such as
achieving full funding for the State Rental Assistance pro-

gram, historic housing reform legislation, and foreclosure

12 BUILDING FROM THE GROUND UP
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prevention and mitigation measures, as well as defensive
efforts such as a 2007 campaign to prevent state officials
from siphoning funds from an important state housing

program.

In addition to their regular work, in 2009 most of the
A-Teams are conducting local bus tours to showcase suc-
cessful community economic development projects and
the impact they are having in their communities. The bus
tours are a central part of the Network’s 20* anniversary
celebration and are modeled on the highly acclaimed an-
nual housing bus tour conducted by the Morris County
Housing Alliance. Designed to increase awareness and
build support for our members in their communities, they
are also intended to help dispel myths that hamper much-
needed housing development. We hope these tours will
generate a cumulative impact far beyond each A-Team’s
borders that will help lay the groundwork for our policy

victories over the next two decades.



MEND (Moarestown Ecumenical Neighboarhaod Development, Tn
Moare A pioneer in developing affordable housing i d 3 before the NI Supreme Court’s 1975
“Mount el e a household MEND presentl 365 residential units at 21 ns n Moorestown,

Delanco, and Ev n. Believing that affordable “workforce™ ho 18 re and the
i MEMND takes a regional approach to housing de ment. By helping work :
ceent, and affordable housing near their pla d chosen communities, MEND provides an imvaliable
n County region of South Jersey. MERND 15 particularly proud of two recent developments for which it his received

Its Delanco housing, completed i 2003, 15 a 10-unit, ransit-oriented apartment complex within walking distance of the Delanco River Line
light-rail station. It is a combination of new construction and substantial rehabilitation located on the town s main commercial thoroughtare,
In an effort to both provide affordable housing and help the town revitalize its local business district, MEND s building alzo contains first-
floor commercial space that is leased to a full-service restaurant,

In 200, the Federal Reserve Bank of Philadelphia’s
Cascade magazine featured this development in an
article about transit-oriented housing development. In
2005 it was recopnized for “excellence in affordable
housing design™ and included as part of a travelmg
exhibiticn entitled “Affordable Housing: Designing an
Amernican Asset” sponsored by HUD, the National
Azzociation of Realtors, the Fannie Mae Foundation,
and the Mational Building Museurm.

In Moorestown, MEMND completed an cight-unit, two-
building apartrment complex known as “Creed 11T m
early 2007, At the rear of a small lot located just two
blocks from Main Street, MEND demolished several
old, unused garages to build these two-story apartment
buildings, each containing four one-bedroom apariments,
Each of the four ground-floor units is handicapped
accessible and two of the eight units are deed-restricted for
rental to blind and visually impaired tenants, MEND
received a Mew Jersey Future Smart Growth Award for
their project in 2007,

In a unigque arangement, the Builders League of South Jersey formed a non-profit subsidiary to serve as MEND's general contractor for
the development. The Builders L.eague affiliate was able to build the housing at a cost to MEND that was well below what the market-
rifle cosls were al ||IH| Ii:m:.

HOUSING & COMMUNITY DEVELOPMENT NETWORK OF NEW JERSEY
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ATTirwalanlisle Hamsslogg AT s

For toa many peaple in New Jersey, finding decent howsdng af a price they can afford iv more than d&ifffcalt—ir iv impossible.
CDCs carry out housing drafegies across the state thar frelp New Jersey's citizens secure sufe, sound housing they can afford,

as i foundation for a beger fife. They create omes for peaple fn the service professions ared people working of s
wage. They create homes for teaclers, ome frealth aides, and pofice officers. They orcate hames for individualy wie fve
disabilities anid for homeless ehildren, and seaior citizens. They are among the most creative and cost-cffective providers of
housing in Now Jersey.

Affordable Housing Allimnce v a multifoceted fousing agency sorving o broad spectrion of housing needs, from development
arrel management to comprehiensive housing (pre, pest, and foreelosure) connseling, education and training services, COAH
certification, and administrative agency servives to municipalities in Mercer, Moumeuth, and Ocean counties. The Alliznce has
constructed or renovited 380 affordable howsiag units with fotaf development coxts over 826 miflfon. The Allinnee mafntaing o
martagemiet portfolio of 362 wnits in 15 developmenis consisting of single-fomily homes, townbomes, mlii-family bildings,
condmminiums, a group howe, and a manafactired housing park,

The Carver Inn
Neptune, NJ

The original Carver Hotel,
constructed mver 100 years
apo, was ene aof the top
tenrist destinarions in New
Jersey for African
Americons during the 19305
anel 19405, The hotel hosted
liminaries such as
Josephine Baker, Ray
Charles, Harry Belafonte,

Ta 2063, Neptunes Carver Horel
was substantially rehabilitated to
fromse 14 senior cltizens in one-

bedroom apartments, Manthly rents Ossie Davis, Lena Horne,
range from 5630 te §797. Taday, ; > B Thurgeod Marshall, and
the praject is filly eccupied, e — Ceount Basie.

Pine Tree Mobile Home Park
Eatontown, NJ

I January 2007, the Alllance purchased a 138-unit mobile home park in a precedent-setting acquisition
dedicated to preserving affordable homeownersiip for over 120 residents. Funding from the Corporation for
Enterprise Development (CFED), Chase, Borden and Wardlmw Foundations is being used to examine the threar
to this form of housing throughont the state. The Alllance prepared a Master Plan to purchase and rehabilitate

the Pine Tree Mobile Home Park. After reviewing the existing
demagraphics in this stable and supportive community (some
residents fave lived there for 30 years), as part of the effort to
prreserve this park, the Eatontewn Borough embraced Pine Tree
ax part af its affordable housing plan infeading te gualifi 100
wits under COAH s thivd-ronnd rufes ending in 2004, Ninety
fromes will be Individually owned and 10 units will be owned by the
park and leased to qualified families,
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HOUSING SERVICES

CORPORATION

The Diccesan [Tousing Services Corporation of the Diocese of Camden, Inc. (DIISC) was established in 2000 to provide low- and
moederate-income housing services in New Jersey's lower six counties. DHSC currently onns and manages a porifolio of six projects
with 637 affordable senior and family apartments and has commitrments for an additional 148 units to be developed by 2012,

The Dincese of Camden's first affordable housing development, the 205-unit Victorian Towers, was opened for senior citizens in Cape
May in 1973, followed by the Village Apartiments of Cherry Hill senior hoasing in 1983, In 2000, DIISC was created to oversee
aperations af both facilities while undertaking an aggressive development effort to add mureh needed nnite. Since 2000, the DIISC has
developed an additional 284 new quality afferdable apartments in South Jersey.

As @ developer and manager of affordalile ousiag in fls siv-couniy
ket ares, DHSC relies on o “compe ii tive advandage™ teat includes:

Huwtng access to laed and baildings ovwned by e DHocese of
Castden or its parishes, whicl enalles DESC to obtain and
nrintadn site comtrol without carrging costs;

Utilization of the widgue “Parisli-based Steategy™ trougl
wlicl one or meore parishes within the Diocese supports or co-
sprenmsars funding applications woith the DHSC, The parish helps
see i meiglthorhood and project fmpeact goals anad Tonsing
affordalality targets, and ensnres acoess toreal estate and Tocal
subsidies, DHSC provides the mix of technical amd professional
skills to bring the profecits to frod tion and sraage the
develognnents ooer tine, The Padsl-based” stvategy belps turn
wreder-ntilized Lol into altractive properties thal meel e
Diocesan wission woldle connecting DS to the local
conmndty teough an already existing welationsidp.

DHSC prafects and operations hath benefit from the

fustitn ol affiliation with the THocese fonmatters ranging
frome affordable medical berefits to wmore competitive property
and liability insurance preminons, bulk purclase of supplies and
eqquipanent, ad support services for tesanis Orough Catfolic
Clird ties anad Health Affaies.

NAHUL Director Diae Sofwron (cemter) af Sonegate at St Stephert sesior fotsing
grovniclreating ceremory with 51 Steplen Elemertiney schood siuderts, Mousgnos
MeGrath, Father Fitkenaks, and Stenegate Board smembers in Peresndken i 2006

DHSC PROJECTS HAVE:

& Provided new affordable housing opporiunines for
somme 400 New Jersey residents between 2001 and
HULE fr 284 apariments

*  dddedvalne lo commumilivs rengh an “affordable
frecury ' development stovclard thal uses design
elements germate 1o neighboring properties to fit in
with local arcfilecture and mcludes altractive
commmutity spaces and stvlish furmishings while
rentaining within budger

s Included energv-efficiend praperiies with emvironnmerial
elements rarging from efficient appliarces to raptor
Hranbitals

Recemt DHSC siccesses have given the organization a solid
track record with fimders, rneicipal officials, and other
parpters, making if easfer fo gat support and finding for fitire
developments,

Beghop Soseph A Golante speaks ot @ coremuoy where (Governor
San Corste sigred legidaticer redeiving commuotifier bs comply
withe the New Jersey Suprewe Cowrd s Mooy Lol decistons and

build affordalile housing
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La Casa deDon Pedro

_’{".

La Ceava ae Do Pedre war frneed in 1972 (o foster selFsuficiency, empowerment, and neighborfiood revitedizegion. The
oremization ¥ work irificlly Bcused on advocae v, davece, aokd qiterse ool services for the commpmity ¥ vesdth but expeoided over the
vears to include gifordable howsing and commuity economic development. The development agenda has been defined by its Lower
Broadway Community Plan and the organization 5 stretegic plan Using ity development arm, Don Pedro Developmeit

Corporation, La Casa has focilitaled the oevelopment of more than § 60 gffordable homes in the past decady and increasingly hias
emplaved iy for-profit gifilicte, 1O HomeBuilder, for construction, The ovgarization hay afse buill and renoveted four comminity
facilities ad a ifth v in the early stages of construction. La Cavak strong connection ot community enablex the ovpanizeifion o
quickiy respond to emerging peeds. This resparisiveness was Hlustrated laxt vear when foreclosures reached epic proportions
fironeehon the cowmery. La Cosa had just been designared o HUD Counseding Agency amd wear well-positioned to rofl oan forecionre
courtseling and mediation av well av quickly develop a rehabilitation program for te onvlaugle of foreclased homes that began
cropping up in 2008, In 2009 the organization was chartered with Nejghbor Works, providing access fo even more resounces coud fools,

There ix stifl great demand for affordable housing. This ecours through traditional
aervelopment such ay MLE Homes [pictured] and through new inifiatives such as the
Meighbarhaod Sabilizegion Program, wideh will rehabiliiete foreclosed properties and refum
Hhwe i po the marked ax gfiordalle homeownersiip opporiunities,

3 I 2008 La Casa began affering
Jerectosire cownseling cnid
mediation services to famifies in
crisis. Porticipants dare also
cormecied fo o metwork of
comprelensive services within the
crgentizetion stic i as early
chilehood e dicarion; family
counse ling: workforce training and
Placement dassistance! immigration
services, adull educ ation clasyes;
LIHEA R, weatherization; and much
e

La Casa’s Communlly Flan and Nedghborfiood Stabilization Profect s indtfedly forgeting 20 foreclosed properties
ared vareant Iofs fo address the destabils offon e atening Newark's Lower Broadway neighborfiood

All newly constructed homes will be Energy Star Certified and green, and energy-saving elements will be added to the
rehabilitated homes. Properties range in size from one to Ove family, adding an additional 25 rental unlis to the nelghborhood.,
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New Community Corporation
Newark, NJ

New Community Corperation iv one of the oldest and most compreliensive CDC in the country, curvently emiploying more than 1000
peaple. Founded in January 1968 lo develop saf®, decent, and altractive housing for poor residents in the Central Ward of Newark,
NI, NOC today ovwny and manages close fo 2000 unity of honsing fn Newark, Ovange, and Jervey Cify. Tix real extate portfolfo
includes a 102-unit transitfonal housing facility in Newark designed to move families from homelesoness to permanent howsing and
Srom dependency fe self~myTiciency. ay well ay efght restdences for sendor cifizens featering an on-sie care coordinator and owenifies
sich as commmnlly rooms and park-lke exterlor space. In addition to heusing development, NCC gffers services in health-

care educatfon, fraining, childcare, and ecenemic development, It runs for-profit businesses, @ corumenily newspaper, a s progra,
and a credit wndon.

3 At ies Scheol of Praciical Narsing, NOC ix training nurses for jobs in the
N heaith-care el ot a fimee wilten muorves are in greal desmnd,. NOC alvo operates
] a [50-bed non-profif nursing home known as the Exiended Care Facility, the
/ | anly nen-proflt nursing home in Newark catering fo low-income restdenis. The
" ; © faclity's caring and compassionale staff” delivers (irst-rate health-care services
. . nof anly to the elderdy bt alse o the younger divabled popalation as well,

— e R R e e b BT AR e o R

Health care; New Commanily Corporation has established Aging Wisely
Wellness Clindes in fwo of ity senfor bulldings in Newark, with plans fo
evertinally expand o all vight housing developmenis for the elderdy. The
on-site cliniey are saffed by a mrse praciifener whoe (s able to monitor
iidlverence fo medicaifon sehedales and conditfons such av hyperension
and diabefes. The clinics are playing a vital rele in delivering preventive
Trealth care and heiping (o0 reduce emergenc) room visis.

Autornorive: New Compinity Corporation epened iv Youth and
Adult Antomotive Tratning Cenfer in 1996, It hay since graduated
meave than 300 students firom the year-long automaelive prograns,
desioned fo rain and educale individe als—incloding al-risk
meerbers of e community—in bavic afomofive repair, providing
them with job readiness and Iife skills. The program, which alse
hax an acadenic component, receives (inancial backing and offer
axvidance from Ford Metor Co. The glant aufomaker alxo fomes
st denitx their certiffcate of program completion in aufo
muintenance and lght repate. New Commmnity 's cender was the
[fird established in the natfon and foday there are seven otfeer
frafring sites, ol supported by Ford, located fn citfes such oy
Chicage, New Crleans, and Rockville, Mid
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Since 1984 Cooper's Ferry Development Association (CFDA) has
sueccessfully aftracted and coordinated more than $350 million of private and
public investment to the Camden waterfront, With its narrowly focused
approach, CFDA has built a cnifical mass of both public and private
development projects and has established the condibions under which private
, - . 3 = = s 1 Lot {5 - 2 5 - i .
CUUPER& FEM imvestment can now flounsh. CFDA has successfully put in place the building

e T t?lﬂqkﬂ for a x-'J.han_ mixed-use waterfront community, which is anchored by
farmly entertaimment venuss.

W, camdenwatarirant . com

Ay W™ A T
ins Waterfront Park, roads, utilit
ment. To date, these ] contribute $3 million in annuoal f:
ions, while generating in excess JOO full-time equivalent jobs,

particu in ind
forme dustrial areas Ic

hborhoods® development plans while
helping to strengthen the
nizatienal capacity of each group

ate fumding
I, county, and state

Adventure Aquarium (20{5)

Another 3400-8500 million of new mvestment—uvirtually all of
: -will occur within the
nt of a “town cent

Ferry Terminal

Crfice Buildimg (2007) One Port Center (1887}

Victor Lofts (2003)
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Comprehensive Neighborhood Revitalization

Many Netwark members haoe worked with residents to create a wision and plan for the revitalization of their
nefghborhoods and are acting as catalysts and gatekeepers to make sure those plans are realized,

Parkzide Busliness & Commionihy
in Pailnerzhip

Parﬁside Neighborhood of Camden, NJ

PBCIP is a membership-baved organizaion with appresimaiely 120 members from the Parkside neighborfood of Camnden, NJ,
Chier the pest twe years, PBCIP's work hay leveraged nvestmenty of more than 826 milfion b the Parkside communiny the
resulted in consiruction or renovation gf 71 homes, the restoraiion of Farndean Park, and the preservation of homes and
streetseape improveme iy alove Bedrd Bivel  In addition te ifwe ereation af thelr awarad-winning neighborhood plan, PRECTPS
arganizing efforis have fed to increased police presence in the neighborbood and the creation of a Commurity Watch program,
PBCIP gffers programs in youth development, job training, and financlal literacy education

b

Parkside Buviness and Commmmity In Parmersiip (PBCIP)
campleted a comprelvensive neighborhood revitalizetion plan
for the Parkside neighborhood of Camcden in 2005, This
award-winning Neighborfused Planning e ffort loid the
Soumdktion for comprehe iisive development in the Parkside
cammunity The plan ves developed ever a two-year peried
through the participation of well over 600 compmmiy
vesidenty and stakeholders. The result wes a comprehe nvive
redevelopment profect now being implemented that enjovs
the support of the Parkside commuanity, which is now seeing
ity o ideas come to life on i residential Wocks and
commercial corvidor. The aocompanying Poarksick
redevelopment plan has been approved by e state and
aclopted into the City of Conden’s mester pleo

Ax a result of the plan, some 100 homes ave been created
Kar peapde at a range Gf ineome fevels, and revitalization
efforts are moving for ward along Hhe Haddon Avenue
Duisiness corridor. This includes plans for fig ok
imprevements, lusiness mentarship for existing businesses,
and an ecueily capited fisnd to aitract meow busine ssex fo the
corridor 1o differeritiate ared expeand upon Headdon
Avennie § role as a neighborhood shopping districl, the
revitalizetion effort also includes green indfiatives, a social
entreprenewrship component, and a teclriology component
i bripg wi-fi 1o the area

HOUSING & COMMUNITY DEVELOPMENT NETWORK OF NEW JERSEY
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soing People. Chang y P 4 x P 1 T
PR TP SIKMENAL AT, INvi-County Community Action Partnership s the lederally

i L‘ﬂﬂlﬂ!ﬂﬂltf designated Community Action Program (CAF) for Cumberland,
Gloucester, and Sulem counties, As a CAP, Tr-County helps low- and
'0" moderate-income residents wdentify and overcome harriers to self-
. : :

sufficiency. Since becoming a CAF in 1987, the agency has '-'-'mlccul
PARTNERSHIP with residents, governments, and other agencies and privae-secto
AMERICA'S POVERTY FIGHTING NETWORK mstitutions to help tens of thousands of local residents help |J:1:|11_~i<.'-.'.'-_':=_
Tri-County operates nearly 40 different programs at dozens of sites
throughout the region, addressing the causes and effects of poverty, All
programs aim to guide participants toward a future of s2if-sufficiency

Revitalization of Bridgeton’s South
East Gateway Neighborhood

nzighborhood af 30-plus-year-old
hiomes plagued by drog activities,
viglence, and a declining pop

hicat ressdents have houzehold ncome:
|"-..'.1.'-‘.|| the poverty line, and many are
leaving Lo seek employment ekewhers,
hdore than half of the cxastine homes
ire rentals nneed of major repars

Gateway Family Success Center

[heir first step was to assum e operations of the Gateway Family Success Center, &
community [aeility for residents in the heart of the ra::}_ﬂ'ilmrhm‘-d constructed and
mitially operated by the City, Using the Center as home base, 1
was 1o work with residents to create a neighborhood plan with lilu p ol a grant
from the Wachovia Regional Foundation. Dieveloped under the gindance of a
twenly-member resident Steering Committee, the Southeast Gateway plan focuses on
the area betwoen Southeast Avenue and the Cohansey Kiver, and be tween Route 49
and the Fairfield townshop hne, ldeas were solicited from residents via public
meetings, focus groups and door-to-door surveys and integrated into the
comprehensive plan, which was completed in 2005 15 NOW |'1. ing mplemented
Tri-County has many partners who nre assisting with vano pects of the plan
which provides for homeownership oppo ties, retail and service businesses,
programs o reduce crime and drug sciivity, recreational facilities for youth and adulls, and other activities to stabilize and rebuild the
South East community. Suppart has come in many forms, rang from volunteer time to financing and grant funding from various
sources, o land donations from John Wesley United Methodist Church and the City

A partnership begun i 2006 brought the first Group Workeamp Foundatior um to Bodgeton [or the [irst time to perform repars on 49
homes owned by olderly, low-meome and disabled Brid peton residenta Workeamps are in v, ono-week trips that bring
people from around the country together to grow in faith through sery £, » Workcamp continses to be a part of the rebwalding
proceas in the neighborhood

One of the first major initiatives of the plan was to build new in-fill housing, in an effort to both attract new homeswners while at the
same time creating a neighborhood that residents want o hive in. Called Weslev Villape after the church, the project was completed in
two phases, with a total of 38 homes sold to low and moderate income buyers at prices ranging from 330,000 to 377,000, Besides s
direct impact, this project also resulted in -Vi\"rc builders constn L'Til‘_a_*- for-sale, market rate in-fill housing and doing extensive rehab on
existing homes, Lilelong homeowners: are now alse making repairs and [xing up their properties 1o increse their value and appedrance

Although there 15 still much to be done, the entire South Bast Bndgeton community 15 now fur arouwd, and Tn-County has a wating
list of people who want to purchase anything they hnld in the neiphborhood
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H nm FJ ‘ ) Q C’ Homeless Selutions, Inc. has provided autreach, emergency shelter, transitional, and
J . permanent supportive housing to the fomeless and working poor in Maorris County for over 25
t l vears, Reaching neardy 700 peopie in 2008 HAT gffers them tools to rebudld their (ives = o saf,
0 u stable environmeny, and linkazes ro job search assistance, connseling, medical care, childeare,

aned travsportation, Having opened New Jersey s first permane s, supporiive housing for families
A MD UP ire 2000, FIST vcow cowins cond mcasggres 33 permcrnent, supprortive jramily apeyfiments and L working
an 6.5 more. These apariments are fiome to retall workers, waitresses, office clerks, and clifd-care

NOT A HAND OUT workers-all working, pavieg rent, and comributing to their communities,

In Seplember 2008, the Abbeit Avenue Apartments were awarded Outstanding
Affordable Houging Development of the Year at the Governor's Housing
Conference by the Governor's Excellence in Housing Awards conmittee, New
Jersey Fulure also recognized Abbett Avenue Apartmenils For their environmentally
sustainable features, including:

ft  location in a"Smad Growth” and Transit Village zone within walking
distance of jobs, shopping. mass transit, Abbett Park, and downtown
Moaristown

I abuilding design substantially exc ezding MI's Green Building requirements,
with selected roofing, appliances, high efficiency heating and cooling
systemns, low VOO pants and caulks, formaldehyde-free bamboo flooning,
linoleum Hardi Flank cement board siding, and water-saving toilets, fancets

FIST's Abbeit Avenne A.r.!u.rrnmlrl tnchade 12 mne- Hﬂd Bhﬂ'r\'fl' hﬂﬂd:!i amang u'-H: E‘ELT.I rmﬂl".“d

three. b edromm; energy- STt aparunents foe very ft  arecycling plan during construction that separated wood, cardboard, and

larw i imnidle rale- oo Fanilbes B Morrstown, UI]'I.:‘I' I'(.‘I;.'j'{‘]ablt o r!,'.usablc mcﬁﬂti 1K) J'l.‘_dl.ll:!.‘ wasle, Bf.ld dl:‘d icaj.:d
recyeling storage areas designed into each umit and in the garbage enclosure
to promobe recve ling.

Located in Morristown®s 2™ Ward, the apartments sit at the “gateway™ to the heart of the
neighborhood. FIST was able Lo leverage privale funds o acquire his key location within
Morristown s Transit Village when the property came on the market. Neighborhood
outreach and involvement were critical - HSI met with the local conumunity improvement
association and representatives of the local historic commission, as well as attending
meetings al local stakeholder venues and commumity evenls m order Lo touch base with as
many neighborhood people as possible.

Project Impact

I Anunderutilized property with an outmoded, nonconforming structure was replaced with this new neighborhood “jewel” in the
largest single infusion of alYordable homes in Morristown in years, creating Gantastic PR For FIST and for the best af what
affordable housing represents,

ft  The neighborhood benefits from the ongoing environmental impacts of the *green”™ features at 358-12 Abbett Avenue.

Tt This development has been a catalyst for HSI's increasing involvement in Morristown, including planning for projects at
34 Abben Avenue, 16 Maorton Street, 81 MLE Boulevard, and hopefully more to come.

HAI"s properties now have 45-vear affordable housing restrictions.
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] b] (-f h Ine. has been working to foster self-reliance in healthy, sustainable communities since 1981, The Trenton-
based community development organization offers programs in community planning and research, housing and real estate, vouth

traming and education, financial self-reliance, and environmental and community health. Isles” multiple approaches to sustainable
communities are implemented collaboratively to generate a broad aray of opportunities for individuals to become increasingly self-

“F asterz n g ‘HS_elf Reliance

l In Jamuary ‘EDDE’.
i Isles created the
| NI Center for Encray |
and Environmental
Training (CEET) to add green job raming and job placament
coordination to the organization’s work. With a start-up grant from
the MJ Department of Labor and Workforce Development, CEET
s been providing energy efficiency training courses for underserved
residents to prepare them for those green jobs that are now beginning to
emerge on a broader scale. The jebs pay well and allow mdividuals o
improve their communities while enhancing their own self-reliance. In
addition to training underserved community members for jobs, CEET
offers training to workers wishing to advance their gkills and certifications
and to employers seehing customized traming for their aoplovees.

With no entrv-level courses readily
available m the residential energy field,
CEET s director, Dr. Jeanne Oswald,
worked with the Conservation Services

In September 2009, CEET
held its first photovaltaic
solar panel installation

22

Group in Massachusetts to develop an In 8 short months, CEET has

class and initiated eight

Energy Efficiency Assistant course, added courses to help people hour training classes for all
This seven-day (49-hour) course prepare for national Building past and future ramnees in
provides classroom and on-site training Analyst Certification, added the new Remodeling,

in hame energy audits, air sealing, and advanced experiential Repar, and Painling Lead
insulation and is taught by highly training for graduates, and Safe Work Practices course
experienced and certified trainers who expanded to 3 additional required by the

comprise CEET s adjunct faculty. citics in New Jersey. By Environmental Protection
CEET s first Energy Efficiency vear-end CEET expects o Agency. In 2010, CEET
Azgistant clazs inchuded 13 individuals, graduate 270 people from its hmpts_lo &euclap additional
and six of them were placed in energy - energy-efficiency courses, green job training

assistant jobs with PSE&G within five PSE&G has indicated a opporiunities in energy

desire Lo hire at least 100 of
those graduates, and other

weeks, In February, Govener Corzing
landed the success of the new training

efficiency for multi-family
nd cormmmercial buildmgs

effort at a press conference and public utilities, contractors, and in_gfcm building
announced the expansion of CEET s and related employ ers are operations and
training to Mewark, New Brunswick, beginning to seck energy- rmanagenent

and Camden. elliciency workers as well.
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project freedom inc.

Dedicated to the concept of independent living

Founded in 1954, Project Freedom is a non-profit organization et develops and operates barvier-free foning 1o enable indivicdals
with disabilities to five independently. Profect Freedom believes that persons with disabilities shonld have an apportnity to five as
Indepenclently ar possible (with support help) and be productive members of society. PRI hes developed ad operates 159 gpartments in
o Mercer Cownty towns, serving over 250 people,

Project Freedom’s first housing complex, known as Freedom I, was opened in the
fall of 1991, This 30-umit spartment complex, located in the Foxmoor Town Cenler
development in Robbinsville, was a dream come e for PEL founder Norman Smith,
who needed a place to live indeperwently in the commuurity, in an environment that
combined the housing he wanted with the services he needed. Consisting of 26 two-
bedroom apartrments and Tour efficiencies, each of Freedom 73 units exceeds the current
ADA stimdisde, with roll-in showers, accessible kilchens with lowered cabinetry,
wheelchair-accessible counters, side-by -side refrigerators, lower light switches, and wide
doorways. Central heat and air conditioning and wall-to-wall carpeting provide added
lusury,

Initially, Project Freedom staft provided the support services for residents who
required them, Over the years, the organization’s leaders realized thal continuing to
provide those direct services compromised the goal of true independence and that, by
separating housing from suppor services, PFT would move closer to a howsing mode] that
provided greater choice and independence for people with disabilities,

PFI seeks fo create housing that is integral Lo the community in which it is located. PF1 homes
are designed to resemble homes in the area, so that there is no stigma attached to wheo may
live there. The developments all include large community buildings, which are open to the
general public and are used for many commurnity activities, Most have become polling places

= for the disirict, enabling those with a
dizability to vote more easilv. Other
commumity groups, including the fire
fighters, hold meetings and conduct
education classes for the general commumity
at PFI centers, thereby increasing the
benelits of Project Freedom siles to the
local community.

Norman Smith, PFI founder

Project Freedom Inc. has since developed three additional projects using Low Income
Housing Tax Credits: Project Freedom at Hamilton (2001 ), Project Freedom Lawrence
(2003), and Project Freedom at Trent Center (2008).
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Directions for the Future

New Jersey’s CDCs and community-based development
organizations have made great strides in giving their con-
stituents the tools to improve their communities and their
lives. Through the years they have demonstrated creativ-
ity, adaptability, and entrepreneurship, qualities that have
played no small role in ensuring that they continue to
achieve and thrive. As we look to the next 20 years, we
need to reflect on lessons learned and be mindful of key
challenges and opportunities before us. Some important

considerations include:

Quantifying and Broadcasting the
Work of CDCs and Other
Community-Based Organizations
Despite their longevity and their significant accomplish-
ments, many people outside the field know little about
community development organizations, what they do,
and how they have changed many of New Jersey’s com-
munities for the better. This is both a communication
problem and a problem of metrics: how to measure more
clearly what CDCs do and how to disseminate that infor-

mation to the wider world.

In an era of shrinking resources it is important for us

to better define and quantify success for our field, rather
than allow others to do so by default. That informa-
tion can help us ensure that resources are targeted as
effectively as possible, tell a more compelling story, and

make a stronger case for the continued and expanded

flow of resources to the community development sector.

Changing the CDC Resource
Mismatch

CDC:s grew out of the civil rights movement, as a vehicle
for communities to pursue opportunities and a better
destiny for themselves and their residents. Some of the
most important roles CDCs have played to this end are as
conveners, drivers of comprehensive community devel-

opment strategies, builders of strong community con-
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nections and partnerships, and promoters of community
self-reliance. Some say it’s not what CDCs do but how
they do it that matters, and which distinguishes them from
other nonprofit or for-profit developers. An important
attribute of successful CDCs is their ability to work with
stakeholders to develop customized approaches that fit
their specific community, building local leadership that
can solve problems and collaborate to realize residents’

vision, whatever that might be.

Unfortunately, most funding available to CDC:s is tar-
geted for specific types of projects or programs, such

as housing development, workforce training, or social
services. There are few resources available to support the
organizing and planning work needed to convene resi-
dents, set priorities, and create a framework for change
that can then help determine what combination of bricks
and mortar and social development strategies are right for
a given community. The scarcity of resources for engaging
residents and stakeholders in local planning and problem-
solving forces many CDCs to be deal-focused and leaves
much of the important fabric-building that many com-
munities need undone. Even within an area like housing,
there are far more resources available to a CDC that wants
to build new housing than to one that may see preserva-
tion or assistance to existing homeowners and landlords as

more pressing needs in their community.

A different approach to CDC funding is needed that
Jfocuses on supporting comprehensive community-build-

ing activities, including critical community organiz-

ing, planning, and leadership development work.

Building a Rational and Predictable
Housing Delivery System

Creating housing for people unserved by the private sec-
tor, often with special services or amenities, is an impor-
tant role for both CDCs and nonprofit housing develop-
ers. These organizations have been seriously affected by

the lack of financing and shrinking subsidies resulting



from the current recession and the crisis in the financial
services sector. While solutions to these challenges depend
on improved economic conditions, federal policy reforms,
and changes in global money markets, Network members
suffer from another daunting problem of a more home-
grown nature: a state housing delivery system in urgent

need of repair.

New Jersey’s housing programs have developed piecemeal
over time, with little thought to how they work — or
work together — from a user standpoint, or how to
ensure that scarce public funds are used in the most cost-
effective and productive manner. With delays and chal-
lenges present in virtually every step of every program,
this system is ripe for reform. Numerous examples could
be cited, from initial application procedures to provisions
for approving prospective occupants for subsidized dwell-

ing units.

The state needs to carry out a serious reassessment Qf its

housing delivery system to determine how to overcome

the many obstacles it imposes on nonprofit and for-

profit developers alike and create a streamlined, effec-
tive system that maximizes the ability of state dollars to

create and preserve homes New Jerseyans can afford.

Addressing the Shortage of Seasoned
CDC Staff and Leaders

CDC founders and long-time CDC staff have been leav-
ing the field for some time, a trend expected to accelerate
in the coming years as more baby boomers reach retire-
ment age without being replaced. This is creating a major
problem for a sector that has not spent enough time
recruiting and grooming the next generation of leaders
and which is often poorly attuned to the changing life and
work expectations of younger people entering the work-
force. Many young people who come to work at CDCs
leave after only a few years, finding that the expectations
for the job don’t match their desire for balance between
work and personal life. Many CDC positions remain open
for long periods because the CDCs are unable to find
qualified candidates to fill them.

To increase the capacity of the nonproﬁt community

development sector we must develop a plan for increas-

ing the number of people with the passion and skills for

the work coming into the field, taking the steps needed
to retain them, and making sure organizations plan
for the smooth succession of key staff. That plan must
also address changing generational expectations and
help CDCs rethink the structure of their work to better
reflect the needs and desires of the workforce.

Ultimately, we need a system in place that can continually
feed qualified, talented individuals to Network members,
as well as into city, county, and state government, and

to ensure that employers have adequate resources, ben-
efit packages, and advancement opportunities to retain

talented workers.

Pursuing Strategic Collaborations,
Consolidations, and Mergers

The proliferation of nonprofit community developers and
faith-based organizations in the 1990s, combined with

the severe decline in funding in recent years, has led to a
situation in which there are not enough resources to sup-
port all the organizations now in existence in their current
form. This is not unique to New Jersey. Community-
based development organizations all around the country
are tightening their belts, cutting back on staff, or closing
their doors. While this may offer opportunities for some
strong, well-positioned organizations to take over the
projects and assets of struggling organizations, it is likely
to mean an overall weakening of the field unless we can
find ways to ensure that valuable human resources and
community investments are not lost but continue to work

to address today’s community challenges.

In light of the slow economic recovery that is projected
and the likelihood of few new resources on the horizon,
New Jersey’s community-based development sector
needs to systematically pursue strategic collaborations

that can preserve current assets and reduce costs while

maintaining or increasing productivity and impact.
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This may take the form of collaborations, greater sharing
of resources, joint ventures, and strategies to bring about
a more efficient division of labor and specialized skills

among CDCs. In some cases, it may make sense for orga-

nizations to merge.

Increasing Coalition Building and
Advocacy

Even if increased resources can be gained for local orga-
nizing and planning efforts, many local issues cannot be
resolved at the neighborhood or even the municipal level.
Community developers need to engage in advocacy and
coalition-building at all levels in order to overcome politi-
cal barriers; influence the use of resources and decision-
making by municipalities, counties, and the state; and
collaborate on issues that require regional solutions, such
as transportation or infrastructure funding, that no one
group can achieve alone. Future expansion of public and
private resources or improvements to programs and poli—
cies to meet the needs of lower income New Jersey resi-
dents and their communities will depend in large measure
on the public education and advocacy work that represents
one of the Network’s central missions. While more and
more CDCs and nonprofits recognize the critical im-
portance of advocacy and coalition-building in bringing
about positive change, however, our success depends on
being able to mobilize much larger numbers of people in

support of our common issues.

We need to identify new, creative ways to engage more
people in advocacy and to expand the use of common
messages to explain our goals that appeal to values

widely held by the larger society, such as fairness, op-

portunity, and choice.
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Integrating New Technologies and
Strategic Directions

In our rapidly changing world, the most success-
ful organizations will be those that are best able
to take advantage of creative thinking in the
field, integrate the use of new tools and tech-

nologies into their work, and tap into emerging
areas that are both consistent with their missions
and the subject of attention and resources by
funders and government

Current opportunities include the use of social network-
ing technologies such as Facebook, YouTube and LinkedIn,
new tools for analyzing and integrating information on
market change into an organization’s strategic thinking
(Managing Neighhorhood Change project), as well as ex-
panding work in such growing areas as energy efficiency,
green building and jobs, school-community integration,
and neighborhood stabilization. CDCs and CBDOs need
to be at the table as strategies around these and other
emerging issues are defined and implemented, in order to
ensure that they are pursued in ways that will benefit our
communities and are integrated into their ongoing critical

housing and neighborhood revitalization work.

Conclusion

The Network is proud of what we and our members have
accomplished in our first 20 years and of the foundation
we have built together for the future. We call on our
partners from the private sector, government, and the ad-
vocacy community to join us in addressing the challenges
outlined above in order to help us continue to build strong

communities and homes that New Jerseyans can afford.
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Network Publications

1995  An Affordable Housing Blueprint for New Jersey

2001  Doing Business with Local Government: A Handbook for Nonprofit Developers

2001 Sustainable Is Affordable: A Guide for Affordable Housing Developers on Environmentally Sustainable Design and Construction

2005  Restoring Problem Properties: Guide to New Jersey’s Abandoned Property Tools

2006  Cities in Transition: New Jersey’s Urban Paradox

2008  New Jersey and Its Cities: An Agenda for Urban Transformation

2008  Residents at the Center: A Handbook on Community-Based Planning for Distressed Neighborhoods

2009 Better Schools, Better Neighborhoods

Funders 2009

Bank of America

Capital One

Citi

HSBC Bank USA, N.A.
Hudson City Savings Bank
JPMorgan Chase Foundation
Martha Lamar

Mary Owen Borden Foundation
MetLife Foundation
NeighborWorks America
PNC Bank

Princeton Area Community

Foundation

Provident Bank

PSE&G

Roma Bank

Roselle Savings Bank

Sovereign Bank

State of New Jersey Department of
Community Affairs

Sun National Bank

Susquehanna Bank

TD Bank

The Bank of New York Mellon

The Bunbury Company

The Fund For New Jersey

The F.B. Heron Foundation

The Henry and Marilyn Taub

Foundation

The Hyde and Watson Foundation

The Prudential Foundation

United Roosevelt Savings Bank

U.S. Department of Housing and
Urban Development

Victoria Foundation

Wachovia - A Wells Fargo Company

William Penn Foundation
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Network Milestones

1987

A handful of community developers begin meeting at
Middlesex Diner to discuss the need for a statewide orga-
nization to represent the interests of the sector.

1988
An ad hoc steering committee surveys 60 nonprofit
organizations and coordinates a statewide conference to

provide technical assistance and networking opportunities.

1989

The Network is incorporated as the Non-Profit Afford-
able Housing Network of New Jersey and starts with 34
members.

1992

The Technical Assistance and Training Center is formed
to assist members with all facets of affordable housing
development.

A grant is received from the National Low Income Hous-
ing Coalition to launch the Network’s statewide policy
advocacy efforts.

1993
The first class of the Housing Development Training
Program graduates.

1995
An Affordable Housing Blueprint for New Jersey is pub-
lished, proposing a comprehensive housing policy for the
state.

Legislation spearheaded by the Network to revamp NJ’s
Rehab Code passes and becomes a model for other states.

1996

The Community Building Support Initiative is launched
to provide support to members in community organiz-
ing and planning. In 1999, the $1.5 million Community
Building Funding Pool is formed.

1999

A legislative initiative (later to become the Neighborhood
Revitalization Tax Credit Program) proposing $20 million
in state tax credits for affordable housing and neighborhood

revitalization is launched. Legislation is introduced in 2000.
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Housing and
Community Development
Network of New Jersey

2000

The Network’s Technical Assistance and Training Center
adds a community economic development component and
launches a $1 million Pre-Development SEED Pool for
economic development projects.

The Network changes its name to the Housing and
Community Development Network of NJ, reflecting
its broader vision. Membership climbs to 125 nonprofit
housing and community development groups.

2001

Legislation spearheaded by the Network to create a state
Individual Development Account Program and a State
Neighborhood Revitalization Tax Credit (NRTC) is
passed.

The Network purchases a building complex in Trenton
to house its permanent headquarters and offer affordable
office space for other nonprofit groups.

The Network publishes two reports: Sustainable Is Af-
fordable: A Guide for Affordable Housing Developers on Envi-
ronmentally Sustainable Design and Construction and Doing
Business with Local Government: A Handbook for Nonprofit

Developers.

2002

The first Business Planning for Non-Profit Housing De-
Velopers course is launched, with graduates forecasting a
200-300 percent increase in housing production rates over
five years.

2004

The Network successfully advocates for a new $10 million
State Rental Assistance Program, the first of its kind in
the state, and helps launch the $10 million Neighborhood
Revitalization Tax Credit Program (NRTC).

The Abandoned Properties Rehabilitation Act, crafted by
the Network, is signed into law, providing municipalities,
community-based organizations, and others with new
tools to gain control of abandoned properties and return
them to productive use.
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2005

The Network helps create and launch a $10 million Pre-
Development and Acquisition Loan (PLAN) fund admin-
istered by TRF.

The new Asset Management Strategy Portfolio course is
launched, with graduates creating plans to maintain and
preserve 750 rental housing units.

The first three neighborhood plans, all created by Net-
work members, are approved for the NRTC program.

Restoring Problem Properties: A Guide to NJ’s Abandoned Prop-
erty Tools is published.

2006

The Network launches a new Advocacy Team effort,
organizing and supporting 11 regional or county-based
“A-Teams” to be the backbone of its expanded advocacy

and organizing efforts at the local and state levels.

Residents at the Center: A Handbook on Community-Based
Planning for Distressed Neighborhoods is published.

The Network partners with 11 other state CDC associa-
tions to launch the National Alliance of Community
and Economic Development Associations (NACEDA) to
pursue a national CED agenda.

Cities in Transition: New Jersey’s Urban Paradox is published,
showing that while our 30 most distressed cities have fared
better than NJ as a whole in recent decades with respect

to key economic indicators, long—time residents have not

shared in the economic revival.

2007
The Network succeeds in getting the NRTC statute
amended to raise the tax credit to 100 percent and

double the annual limit per participating corporation to
$1,000,000

In partnership with Citi and the National Development
Council, the Network offers courses in Housing Develop-
ment Finance, Mixed Use-Mixed Income Development,
New Markets Tax Credits, and LIHTCs.

2008
Working with legislative leaders, the Network is instru-
mental in the development and passage of A500, NJ’s most

comprehensive housing reform law in 20 years.

After defeating a 2007 attempt to raid the program, the
Network successfully supports the governor’s proposal
to increase State Rental Assistance Program funding to a
historic level of $52.5 million.

The SEED Loan Fund, created in 2000, becomes a ven-
ture capital fund for small, CDC-sponsored commercial
and mixed-use projects in emerging markets. We hope to

capitalize the fund at $5 million.

In response to the growing foreclosure crisis, the Network
works with members to help shape plans for use of $64M
in HUD Neighborhood Stabilization funds coming to

NJ and pursue effective stabilization strategies, as well as

creating a clearinghouse for REO properties

The Network releases NJ and Its Cities: An Agenda for Urban
Transformation. The report recommends policies and strate-
gies state and local governments can pursue to achieve
responsible, equitable revitalization, which we are now

working with local and statewide partners to implement.

The NJ Mortgage Relief and Stabilization Act passes, di-
recting new funds to recast subprime mortgages and help
nonprofits purchase at-risk properties to keep people in
their homes while making lenders liable for vacant proper-

ties in foreclosure.
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Members of the Housing & Community
Development Network of New Jersey

Core Members

The Network’s core members are nonprofit CDCs and other community-based, grassroots organizations that are
involved in or planning housing and community development activities to benefit low- and moderate income

residents of New Jersey. They are listed here alphabetically by the county in which their main office is located.

Atlantic County

Community Quest, Inc.
Egg Harbor * Serving State of New Jersey

Dekbon Housing Development Corporation
Northfield * Serving Atlantic County
Bergen County

Advance Housing, Inc.
Hackensack * Serving North Jersey

Habitat for Humanity, Bergen County
Hackensack * Serving Bergen County

Interreligous Fellowship for the Homeless of
Bergen County

Teaneck * Serving Bergen County

Madeline Corporation
Palisades Park * Serving Bergen County

Penwall Affordable Housing Corporation
Teaneck * Serving the State of New Jersey

SonRise Development Corporation
Englewood * Serving Bergen County

Burlington County

The Affordable Homes Group
Mt. Holly * Serving South Jersey

Beacon.org Inc.
Sicklerville * Serving State of New Jersey
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Burlington County Community Action Program
Burlington * Serving Burlington County

Family Service
Mt. Holly * Serving Central and Southern New Jersey

Habitat for Humanity of Burlington County
Cinnaminson * Serving Burlington County

Lutheran Social Ministries
Burlington * Serving State of New Jersey

Moorestown Ecumenical Neighborhood
Development, Inc. (MEND)

Moorestown * Serving Burlington County

South Jersey Outreach Ministries
Lumberton * Serving Burlington County

Woolman Community Development Corporation
Mt. Holly * Serving Burlington County

Camden County

Camden Lutheran Housing Corporation
Camden * Serving City of Camden

Cooper’s Ferry Development Association
Camden * Serving City of Camden

Cramer Hill Community Development
Corporation
Camden * Serving Cramer Hill Neighborhood of Camden

Diocesan Housing Services Corporation of the
Diocese of Camden
Camden * Serving South Jersey
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Fair Share Housing Development, Inc.
Cherry Hill * Serving South Jersey

Heart of Camden, Inc.
Camden * Serving Waterfront South Neighborhood of
Camden

Housing & Economic Opportunities, Inc.
Westmont * Serving South Jersey

Jersey Counseling & Housing Inc.
Camden * Serving Camden and Burlington Counties

Jewish Federation Housing
Cherry Hill * Serving Cherry Hill

Latin American Economic Development Association
(LAEDA)
Camden * Serving City of Camden

Metro Camden Habitat for Humanity
Camden * Serving Camden County

Oasis Development Corporation
Camden * Serving Gateway Neighborhood of Camden

Parkside Business & Community in Partnership

(PBCIP)
Camden * Serving Parkside Neighborhood of Camden

Saint Joseph’s Carpenter Society
Camden * Serving City of Camden & South Jersey

State Street Housing Corporation/Respond, Inc.
Camden * Serving City of Camden

Volunteers of America Delaware Valley
Collingswood * Serving Central & South Jersey

Cumberland County

Affordable Homes of Millville Ecumenical, Inc.
(AHOME, Inc.)
Millville * Serving Cumberland County

Bethel Development Corporation
Millville * Serving City of Millville

Bridgeton Housing Development Corporation
Bridgeton * Serving City of Bridgeton

Cumberland County Habitat for Humanity
Millville * Serving Cumberland County

Millville Housing Authority
Millville * Serving City of Millville

PathStones (formerly Rural Opportunities, Inc.)
Vineland * Serving State of New Jersey

Tri-County Community Action Partnership, Inc.
Bridgeton * Serving Cumberland, Gloucester & Salem
Counties

Essex County

AIDS Resource Foundation for Children (AFRC)
Newark * Serving Essex, Hudson, Monmouth & Union
Counties

Apostles’ House
Newark * Serving Essex County

Corinthian Housing Development Corporation
Newark * Serving Central Ward of Newark

Covenant House
Newark * Serving State of New Jersey

Crest Community Development Corporation
Newark * Serving West Ward of Newark

Deliverance Evangelistic Center Ministries
Newark * Serving Clinton Hill Neighborhood of Newark

East Orange Revitalization & Development
Corporation

East Orange * Serving City of East Orange

Episcopal Community Development, Inc.
Newark * Serving North Jersey

Essex Properties Urban Renewal Associates, Inc.
Maplewood * Serving North Jersey

First Occupational Center of New Jersey
Orange * Serving State of New Jersey

Future Now Community Development Corporation
Irvington * Serving Essex County

continued
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Glory Village Community Development
Corporation
Newark * Serving City of Newark

Habitat for Humanity Newark, Inc.
Newark * Serving Essex County

HANDS, Inc.
Orange * Serving Cities of Orange & East Orange

Homes of Montclair Ecumenical Corporation
HOMECorp * Montclair * Serving City of Montclair

Ironbound Community Corporation
Newark * Serving Ironbound Neighborhood of Newark

Jewish Community Housing Corporation
West Orange * Serving Essex, Morris, Sussex & North
Union Counties

La Casa de Don Pedro
Newark * Serving City of Newark & Essex County

Lincoln Park Coast Cultural District
Newark * Serving the Lincoln Park Neighborhood of
Newark

Macedonia Ministries CDC
West Orange * Serving City of West Orange

New Community Corporation
Newark * Serving City of Newark & North Jersey

Partnerships for People, Inc.
Short Hills * Serving State of New Jersey

Project Live, Inc.
Newark * Serving Essex County

Start Easy Eagle Development Corporation (SEED)
East Orange * Serving North Jersey

St. Matthew Neighborhood Improvement Develop-
ment Association
East Orange * Serving Cities of Orange & East Orange

Tri-City Peoples Corporation

Newark * Serving Cities of Newark, East Orange and
Irvington
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Unified Vailsburg Services Organization (UVSO)
Newark * Serving Vailsburg Neighborhood of Newark

Union Chapel Community Development Corporation
Newark * Serving South Ward of Newark

Gloucester County

Center for Family Services
Glassboro * Serving Gloucester and Camden Counties

Gloucester County Habitat for Humanity
Pitman * Serving Gloucester County

Paulsboro Community Development Center, Inc.
Paulsboro * Serving Gloucester, Salem & Cumberland
Counties

Hudson County

Fairmount Housing Corporation
Jersey City * Serving Hudson County

Jersey City Episcopal Community Development
Corporation

Jersey City * Serving City of Jersey City and Hudson
County

Jersey City Housing Authority
Jersey City * Serving City of Jersey City

Monticello Community Development Corporation
Jersey City * Serving Monticello Avenue Neighborhood
of Jersey City

North Hudson Community Action Corporation
West New York * Serving North Jersey

St Joseph’s Home/York Street Project
Jersey City * Serving City of Jersey City

Urban League Affordable Housing and Community
Development Corporation
Jersey City * Serving Hudson County

Volunteers of America Greater New York
New York * Serving North Jersey

WomenRising, Inc.
Jersey City * Serving Hudson County
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Hunterdon County

Arc of Hunterdon County
Flemington * Serving Hunterdon County

Mercer County

Allies Inc.

Hamilton * Serving State of New Jersey

Architects Housing Co., Inc.
Trenton * Serving Mercer County

Catholic Charities, Diocese of Trenton
Trenton * Serving Mercer, Monmouth, Burlington and
Ocean Counties

City Works

Trenton * Serving State of New Jersey

Concerned Pastors of Metropolitan Trenton
Trenton * Serving City of Trenton

Habitat for Humanity, Trenton Area
Trenton * Serving Mercer County

HomeFront
Lawrenceville * Serving Central Jersey

Isles, Inc.
Trenton * Serving Central Jersey

Princeton Community Housing Inc.
Princeton * Serving Princeton

Project Freedom, Inc.
Robbinsville * Serving State of New Jersey

SERV Behavioral Health
Ewing * Serving State of New Jersey

Middlesex County

Arc of Middlesex County
North Brunswick * Serving Middlesex County

Cathedral Community Development Corporation
Perth Amboy * Serving City of Perth Amboy

Catholic Charities, Diocese of Metuchen
Perth Amboy * Serving Middlesex, Somerset, Hunterdon
& Warren Counties

East Brunswick Community Housing Corporation
East Brunswick * Serving City of East Brunswick

Ebenezer Community and Economic Development
Corporation
New Brunswick * Serving City of New Brunswick

Making It Possible to End Homelessness (MIPH)
New Brunswick * Serving Central Jersey

Plainsboro Non-Profit Housing Corporation
Princeton * Serving Plainsboro

Triple C Housing, Inc.
Monmouth Junction * Serving Middlesex and Ocean
Counties

Monmouth County

Affordable Housing Alliance

Eatontown * Serving State of New Jersey

Coastal Habitat for Humanity
Spring Lake Heights * Serving Southern Monmouth
County

Collaborative Support Program of NJ
Freehold * Serving State of New Jersey

HABcore, Inc.
Red Bank * Serving Monmouth County

Habitat for Humanity of Northeast Monmouth
County

Long Branch * Serving Monmouth County

Homes Now, Inc.
Brick * Serving Monmouth and Ocean Counties

Interfaith Neighbors, Inc.
Asbury Park * Serving Monmouth County

New Creations in Christ
Lincroft * Serving Monmouth County

Western Monmouth Habitat for Humanity, Inc.
Freehold * Serving Western Monmouth County

continued
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Morris County

Community Hope Inc.
Parsippany * Serving Morris, Somerset, Sussex and
Warren Counties

NewBridge Services, Inc.
Flanders * Serving Morris and Passaic Counties

Homeless Solutions, Inc.
Morristown * Serving Morris County

Housing Partnership for Morris County
Dover * Serving North Jersey

Madison Affordable Housing Corporation
Madison * Serving Morris County

Morris Habitat for Humanity, Inc.
Morristown * Serving Morris County

Morristown Neighborhood House Association, Inc.
Morristown * Serving Morristown

Rose House
Morris Plains * Serving North Jersey

United Cerebral Palsy of Northern, Central, &
Southern NJ
Chester * Serving Sate of New Jersey

Ocean County

Homes For All
Toms River * Serving Ocean County

Ocean Community Economic Action Now
(O.C.E.A.N,, Inc.)

Toms River * Serving Ocean and Monmouth Counties
Passaic County

Community Options, Inc.

Wayne * Serving Passaic, Bergen, Morris, Warren &
Sussex Counties

New Jersey Community Development Corporation
(NJCDC)

Paterson* Serving City of Paterson & Passaic County
Paterson Habitat for Humanity

Paterson * Serving Passaic County

34 BUILDING FROM THE GROUND UP

Paterson Housing Authority
Paterson * Serving City of Paterson

Saint Paul’s Community Development Corporation
Paterson * Serving City of Paterson & Passaic County

Upper Monroe Street Improvement Corporation
Passaic * Serving City of Passaic

Somerset County

Alternatives, Inc.
Raritan * Serving Central Jersey

Somerset Home for Temporarily Displaced Children
Bridgewater * Serving Central Jersey

Union County

Arc of Union County

Raritan * Serving Union County

Brand New Day, Inc.
Elizabeth * Serving Elizabethport Neighborhood of
Elizabeth, Union and Essex Counties

Church Coalition for New Providence Affordable
Housing
New Providence * Serving New Providence

Community Access Unlimited
Elizabeth * Serving State of New Jersey

Elizabeth Coalition to House the Homeless
Elizabeth * Serving Union County

Elizabeth Development Company
Elizabeth * Serving City of Elizabeth

Faith, Bricks and Mortar, Inc.
Plainfield * Serving Union County

Future City, Inc.
Elizabeth * Serving Union County

Homefirst (Interfaith & Family Services)
Plainfield * Serving Union County

Monarch Housing
Cranford * Serving State of New Jersey
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New Jersey Connect
Westfield * Serving State of New Jersey

Plainfield Community Development Corporation,
Inc.
Plainfield * Serving Union and Middlesex Counties

*PROCEED, Inc.
Elizabeth * Serving City of Elizabeth

Westfield Senior Center Housing Corporation
Westfield * Serving State of New Jersey

Warren County
Northwest New Jersey Community Action Program,

Inc. (NORWESCAP)
Phillipsburg * Serving Northwest New Jersey

Associate Members

The Network’s associate members are regional or citywide nonprofit community development associations, nonprofit

social service agencies that serve low- and moderate-income residents of New Jersey, community development consultants,

public agencies, for-profit organizations, or individuals that support the mission and activities of the Network. They are

listed here alphabetically.

Anti-Poverty Network of New Jersey (APN)

Association for Children of New Jersey

Bank of America

Bank of New York Mellon

Camden Community Development Association (CCDA)

Camden County Council on Economic Opportunity

Camden Empowerment Zone Corporation

Civic League of Greater New Brunswick

Coalition for Affordable Housing & the Environment
(CAHE)

Columbia Bank

Conifer Realty

Consumer Credit Counseling Service of New Jersey, Inc.

Concerned Citizens of Long Branch

Corporation for Supportive Housing — New Jersey
Cumberland Empowerment Zone Corporation
Design Idea Group Architecture & Planning, LLC
Doorway to Hope

Equitable Development Consultants LLP

Family Guidance Center

Family Promise

Federal Home Loan Bank of New York

Good Neighborhood Community Development
Homes for New Jersey

HUD Tenants Coalition

Hugo S. Subotovsky Architects

Ingerman Affordable Housing, Inc.

Janus Solutions

JER Hudson Housing Capital

Jersey City Affordable Housing Coalition (JCAHC)

JP Morgan Chase

Karna Gerich Cestero Consulting

Kitchen and Associates

Lakewood Resource and Behavioral Center

Larsen Financial Resources

Leviticus 25:23 Alternative Fund, Inc.

Local Initiatives Support Corporation

Low Income Investment Fund

Lutheran Office of Governmental Ministry

Mercer Alliance to End Homelessness

Mercer Street Friends

Monmouth County Association of Realtors

Monmouth County Coalition for the Homeless

Morris Housing Alliance

National Alliance of Community Economic Development
Associations (NACEDA)

National Housing Institute

National Low Income Housing Coalition

NE New Jersey Legal Services, Community & Economic

Dev. Unit continued
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NeighborWorks America - Northeast District
Newark Community Development Network (NCDN)
New Brunswick Tomorrow

New Jersey Alliance for the Homeless

New Jersey Apartment Association

New Jersey Citizen Action

New Jersey Community Capital

New Jersey Community Development Association
New Jersey Economic Development Authority
New Jersey Institute for Social Justice

New Jersey Housing Mortgage Finance Agency
New Jersey Policy Perspective

New Jersey Statewide Independent Living Council
New Labor

NW Finance Group

Paterson Alliance

Piazza & Associates

PNC Bank

PSE&G

Quaker Capital, LP

Quality Management Associates, Inc.

R.B. Consulting, LLC

Regency Development Company, LLC

Resources at Work

Reznick, Fedder & Silverman

Roma Bank

Roselle Savings Bank

RPM Development Group

Save Our Waterfront

Segal Commercial Real Estate

St. Peter’s Angelic Church of God
Solomon Smith Barney, Inc.

Solutions to End Poverty Soon (STEPS)
Sovereign Bank

Sun National Bank

Supportive Housing Association of New Jersey
Susan Lenz Enterprises, Ltd

Susquehanna Patriot Bank

T. Cohen & Associates, Inc.

TD Bank

Telesis Corporation

The Baldo Group

The Community Preservation Corporation
The Doe Fund

The Fund for New Jersey

The Enterprise Foundation

The Metro Company, LLC

The New Jersey Self Advocacy Project
The Reinvestment Fund

Triad Associates

Union County Savings Bank

Unitarian Church Racial Justice Taskforce
United Roosevelt Savings Bank

United Way of Greater Mercer

United Way of Morris County

Valley National Bank

Wachovia Bank (A Wells Fargo Company)
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