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It's Not What You Say

It's What
They Hear
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Facts
Are

Meaningless




Facts are meaningless.

All meaning comes
from Story.
Facts 1llustrate
the stories we tell.




Values

What people
already know
and believe
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Say What
You Mean
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Talk about
RESULTS
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VALUES

Opportunity
Prosperity

Security
Connection

Participation

Fairness




e
Prosperity & Opportunity

- New Jersey's economy is fragile.

® This is a critical time for careful
decisions that will support our
€conomic recovery and position New

Jersey for increased opportunity.




e
Connection & Participation

®There’s huge market opportunity for
places to live near transit stops and
major employment areas. People save
on transportation expenses, and want
to live in vibrant, thriving

neighborhoods.
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Security

* Every foreclosed home represents a
problem to remaining residents.
® Vacant properties diminish property

values and community prosperity
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Safety & Security

® Vacant properties create a drain on
municipal budgets, often they become
subject to crime, dumping, fires and
other dangerous or unwanted

activities.




Fairness

®* Who is included? Who is left out?
®* Who benetits? Who pays?

*The people affected are being left out
of the decision: they must be heard.
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Set the Terms of Debate

This is a long term effort.
Use every effort to move closer to the goal.

Win or lose any tight, be in better strategic
position next time by setting the terms.




The terms of debate:

opportunity
connection
security
fairness
participation
prosperity




Dealing with extremists

- "move in drug addicts, ex-cons, sex

oftenders, and homeless people.”

® “another bail out for the banks”

Don’t rise to the bait --
Set the terms of debate




Opposition Frame

Values — individual liberty, consumer
choice, property ownership

Context — Regulation of land &
business

Issue —The (government) and the
planners, social engineers and policy
wonks want to dictate how you live,
how business operates.




Advocacy Frame

Values — security, prosperity,
oppor tunity, fairness

Context — Improving our communities

Issue — Foreclosed and abandoned
properties can be returned to
productive value.




Land Banking Blll
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