
Show Your Stuff!  
Everyday Advocacy for 
Non-Profits 
 
Presented to the  

 
Housing & Community 
Development Network of NJ 
 
October 20, 2015 



About  
the  
Center  
for  
Non-Profits 

•Promoting New Jersey’s non-profit 
community 

•Public policy  

•Research (non-profit statistics, trends) 

Advocacy/Public 
Education 

•Management/compliance assistance 

•Workshops/seminars/Webinars 

•Publications 
Capacity Building 

•E-newsletters, resource lists, 
info/referral 

•Cost saving benefits  
Member Services 

For 30+ years, the champion & first-stop resource for and about New Jersey’s non-profit community 



Setting the 
context… 
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Don’t assume that policy 
makers, academics or the 
public understand what we 
do and why it’s important. 



Don’t take goodwill for granted. 



Government 

Media 

Public 

Funders/ 

Donors 



Are you a GOOD WITCH or a BAD WITCH? 



Compensation 
levels 

Admin expense 
ratios 

Evaluation/ 
impact 

Accountability/ 
transparency 

“Pay your fair 
share” 



“Most nonprofits 

are too busy 

saving the world 

to tell anyone 

about it.”  
 
- Jason Salzman, Let the 

World Know: A Beginner's 

Guide to Getting Media 

Coverage (paraphrased) 



 
 

How can we change  
the conversation? 
 
 



Start from a 

position of  

STRENGTH. 



 30,000   501(c)(3) orgs in NJ 

 314,000 employees 
 9.8% of the state’s private work 

force 

 More than construction, 
transportation, public utilities, 
finance and insurance industries 

 $37 billion in expenditures 
annually 

 1.5 million volunteers providing 
$4.6 billion in service 

New Jersey’s 
Non-Profit 
Community 





Data +  

Stories +  

Documented Impact =  

A Powerful Message 

Credibility 



Advocacy does NOT have 
to be about legislation, or 
even about public policy! 



Advocacy  
 
and 
 
Lobbying 

Your organization  

CAN advocate  

AND lobby 

IF  

you follow the rules of the 

road.  



Advocacy 
is very 
similar to: 

1. Finding a Job 

2. Fund Raising 

 

It’s all about:  
•building relationships  

•doing your homework  

•making your case! 
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Government 

Media 

Public 

Funders/ 

Donors 

Non-Profit 
Allies 

Business 
leaders 

Community 

Everyday 
Advocacy 



Making 
your Case 

What are the 
interests/motivations of:   

• Funders? 

• Policy makers? 

• Community (groups, neighborhoods, 
government, etc)? 

• Business & industry? 

• Media? 

• Clients & customers? 



Making 
your Case 

What Problem Does 

Your Organization  
(or proposal)  

SOLVE?? 



Relationships 
 
Matter! 

“It’s harder to say ‘no’ to a friend” 

 

 

 

 

 

“You don’t want to ask a stranger for a favor” 

 

 



Language 
 
Matters! 

Avoid unrealistic expectations 

 

 

 

 

 

 

 

CONCEPTS TO RETIRE: 

“100% of your donation goes to program!” 

“We’re ‘just’ a non-profit.” 

“This (grant/contract) won’t cover our costs, but  
we’ll do it anyway.” 
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Language 
 
Matters! 

Change the dialogue 

 

 

 

 

 

 

TRY INSTEAD: 

Return on investment 

Admin and overhead are important and necessary 

We believe in paying people what they are worth 

Sorry – the terms of this contract are unreasonable 

Long-term commitments yield long-term results 

We are problem solvers 
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IMPACT 

Accountability 

Transparency 

Sustainability 

Leadership Effectiveness 

Ethics 

Values 

Outcomes 

Focus on  

what matters most. 



 
 

What else can we do? 
 
 



Think 
Long Term 

 Develop an organizational culture of 
advocacy 

 Secure organization-wide 
commitment, starting with leadership 
• Executive staff 

• Board 

• Program staff 

 

 

 





Stand Together 
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Stay  
in  
touch! 

Join our E-MAIL LIST!   

www.facebook.com/njnonprofits 

www.twitter.com/NJ_Nonprofits 

www.linkedin.com/company/center-for-
nonprofits 



Linda M. Czipo 

Executive Director 

Center for Non-Profits 

 

3575 Quakerbridge Road, Suite 102 

Mercerville, NJ  08619 

 

Ph: 732/227-0800  Fax:  732/227-0087 

Web: www.njnonprofits.org     

center@njnonprofits.org  (general) 

lczipo@njnonprofits.org (direct) 

THANK 
YOU! 


