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WHAT	
  IS	
  PACE?	
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PACE	
  in	
  90	
  Seconds	
  Video	
  



HOW	
  DOES	
  A	
  PACE	
  DEAL	
  START?	
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  A	
  Property	
  Owner	
  with	
  a	
  Project….	
  And	
  a	
  Contractor	
  



WHAT	
  MAKES	
  A	
  PACE	
  DEAL	
  WORK?	
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Someone	
  to	
  Fund	
  the	
  Project	
  



WHAT	
  MAKES	
  A	
  PACE	
  DEAL	
  WORK?	
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Local	
  Government	
  and	
  a	
  Program	
  Administrator	
  to	
  
Approve	
  the	
  Project	
  and	
  “Service”	
  the	
  Financing	
  



HOW	
  IS	
  THE	
  COST	
  RECOVERED?	
  

Building	
  Owner	
  Repays	
  the	
  Assessment	
  to	
  the	
  
Municipality,	
  which	
  Repays	
  the	
  Investor(s)	
  via	
  a	
  
Trustee	
  



WHO	
  CAN	
  USE	
  PACE?	
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Almost	
  Any	
  Property	
  Owner	
  —	
  including	
  All	
  These	
  
plus	
  Single-­‐Family	
  ResidenPal	
  



WHAT	
  CAN	
  PACE	
  BE	
  USED	
  FOR?	
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Projects	
  that	
  Conserve	
  or	
  Generate	
  Clean	
  Energy	
  —	
  
and	
  in	
  NJ,	
  Hurricane-­‐Resistant	
  ConstrucPon,	
  Flood	
  
Proofing,	
  Shelters,	
  and	
  Water	
  ConservaPon	
  



WHAT	
  MAKES	
  PACE	
  ATTRACTIVE	
  TO	
  BUILDING	
  OWNERS?	
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30	
  

Key	
  Features	
  

Ø  Long	
  Term	
  Repayment	
  

Ø Makes	
  Long	
  Payback	
  Projects	
  
Work	
  	
  

Ø  Energy	
  projects	
  =	
  designed	
  to	
  be	
  
cash	
  flow	
  posi@ve	
  from	
  the	
  start.	
  

Ø  PACE	
  automa@cally	
  transfers	
  to	
  
new	
  owner	
  upon	
  sale	
  

Ø  Eliminates	
  the	
  landlord/tenant	
  
split	
  incen@ve	
  



PACE	
  BENEFITS	
  –	
  EVERYONE	
  WINS	
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Owner Capital	
  Provider Mortgage	
  
Holder	
  

Municipality People 

100%	
  financing, 
No	
  upfront	
  cost 

Assessment	
  is	
  a	
  
secure	
  asset 

éAsset	
  value,	
  
collateral	
  

Costs	
  reimbursed	
  
 

Jobs 

Saves	
  money	
  
immediately 

New	
  asset	
  class,	
  
bePer	
  returns 

Improves	
  
owners	
  cash	
  
flow	
  

APract/retain	
  
ratables,	
  
compe@@veness 

Reduced	
  
carbon	
  
pollu@on 

éAsset	
  Value,	
  
NOI 

Can	
  be	
  
securi@zed 

Jobs	
   éUpgrades	
  
building	
  
stock/
Community	
  

Assessment	
  can	
  
be	
  shared	
  with	
  
tenants,	
  and	
  
transfers	
  on	
  
sale	
  

éSustainability	
  



WHO	
  WE	
  ARE	
  AND	
  WHAT	
  OUR	
  ROLE	
  IS	
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The	
  Center	
  for	
  RegeneraPve	
  Community	
  SoluPons,	
  a	
  
NJ	
  501(c)(3)	
  Nonprofit	
  

Ø  Providing	
  local	
  communi@es	
  with	
  educa@onal	
  services	
  on	
  the	
  
effects	
  of	
  climate	
  change	
  and	
  other	
  related	
  issues	
  that	
  can	
  affect	
  
their	
  long	
  term	
  ability	
  to	
  regenerate	
  their	
  ecological	
  and	
  economic	
  
systems,	
  	
  

Ø  Providing	
  local	
  government	
  ins@tu@ons	
  with	
  assistance	
  to	
  
undertake	
  ac@ons	
  and	
  ini@a@ves	
  to	
  reduce	
  and	
  ameliorate	
  present	
  
and	
  expected	
  extreme	
  weather	
  and	
  other	
  climate	
  change	
  effects,	
  

Ø  Providing	
  small	
  businesses	
  and	
  non-­‐profit	
  organiza@ons	
  with	
  
funding	
  to	
  undertake	
  ac@ons	
  and	
  ini@a@ves	
  to	
  reduce	
  and	
  
ameliorate	
  present	
  and	
  expected	
  climate	
  change	
  effects	
  in	
  low	
  and	
  
moderate-­‐income	
  communi@es,	
  including	
  communi@es	
  impacted	
  
by	
  Hurricane	
  Sandy.	
  

	
  



WHY	
  NEW	
  JERSEY	
  PACE?	
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New	
  Jersey	
  PACE	
  is	
  a	
  DBA	
  and	
  a	
  Program	
  of	
  CRCS	
  

Ø Our	
  Main	
  Ini@a@ve	
  Today	
  –	
  Carbon	
  Reduc@on	
  and	
  Storm	
  
Resiliency	
  through	
  PACE	
  

Ø  Buildings	
  and	
  Industry	
  Account	
  for	
  68%	
  of	
  
all	
  Carbon	
  Emissions	
  

Ø  Buildings	
  Consume	
  70%	
  of	
  the	
  Electricity	
  
Load	
  

Ø Most	
  Impacted	
  Businesses	
  Can’t	
  Build	
  Back	
  BePer	
  

Ø Financing	
  is	
  the	
  Greatest	
  BoPleneck	
  in	
  Improving	
  
Buildings	
  and	
  Communi@es	
  



NEW	
  JERSEY’S	
  LEGISLATION	
  

Ø Original	
  NJ	
  PACE	
  Law	
  Signed	
  2012	
  
Ø Like	
  Most	
  States,	
  NJ	
  Statute	
  Needed	
  Amending	
  

Ø NJPACE	
  Led	
  Advocacy	
  Efforts	
  for	
  3	
  Years	
  
Ø Amending	
  Legisla@on	
  Passed	
  with	
  Large	
  Bipar@san	
  
Majori@es,	
  at	
  the	
  end	
  of	
  June	
  2015	
  

Ø Awai@ng	
  Governor’s	
  Signature	
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Where	
  Things	
  Stand	
  Today	
  



WHAT’S	
  IN	
  THE	
  NEW	
  LEGISLATION	
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Ø  Private	
  Financing	
  Allowed,	
  along	
  with	
  Bonds	
  
Ø  Removes	
  DLGS	
  Role	
  in	
  “Approving”	
  Programs	
  
Ø  Adds	
  Resiliency	
  Improvements	
  

Ø  Storm	
  protec@on	
  
o 	
  	
  flood-­‐proofing	
  
o 	
  	
  wind	
  protec@on	
  
o 	
  	
  safe	
  rooms	
  and	
  shelters	
  

Ø  Water	
  conserva@on	
  	
  
o 	
  	
  green	
  roofs	
  
o 	
  	
  low-­‐flow	
  plumbing	
  
o 	
  	
  rain	
  gardens	
  

Key	
  Elements	
  of	
  A2579	
  /	
  S1510	
  



KEY	
  STEPS	
  IN	
  THE	
  PACE	
  PROCESS	
  

Ø  Municipality	
  Passes	
  Ordinance	
  to	
  Establish	
  a	
  PACE	
  Program	
  and	
  
Selects	
  One	
  or	
  More	
  PACE	
  Administrators	
  
Ø  —in	
  some	
  cases	
  in	
  partnership	
  with	
  coun@es	
  

Ø  Contractor,	
  Consultant	
  (“Project	
  Originator”)	
  or	
  Property	
  Owner	
  
Submits	
  Project	
  to	
  PACE	
  Administrator	
  
Ø  Mul@ple	
  Reviews	
  –	
  Engineering,	
  Financial,	
  Commercial	
  Mortgage	
  Lender	
  

Approval,	
  Investor,	
  Municipality	
  

Ø  Municipality	
  Registers	
  Special	
  Assessment	
  with	
  County	
  
Ø  Financing	
  is	
  Provided	
  to	
  Contractor	
  in	
  Stages	
  
Ø  Project	
  is	
  Completed	
  and	
  Commissioned	
  	
  
Ø  Financing	
  is	
  Repaid	
  through	
  Property	
  Tax	
  System	
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How	
  PACE	
  will	
  Work	
  in	
  New	
  Jersey	
  



SINGLE	
  FAMILY	
  RESIDENTIAL	
  VS.	
  COMMERCIAL/INDUSTRIAL	
  

Ø  Residen@al	
  PACE	
  started	
  in	
  2007	
  in	
  Berkeley	
  

Ø  Biden	
  2009	
  Announcement	
  “Recovery	
  through	
  Retrofit”	
  

Ø  hPps://www.youtube.com/watch?v=2mbYjaEx3jo	
  

Ø  Federal	
  Finance	
  Housing	
  Authority	
  (FHFA)	
  ruling	
  

Ø  Court	
  BaPles	
  with	
  FHFA	
  Unsuccessful	
  

Ø  Commercial	
  PACE	
  Emerges	
  —	
  C&I,	
  ins@tu@onal	
  (Churches,	
  
Hospitals,	
  Schools	
  &	
  Universi@es),	
  Agricultural,	
  and	
  Mul@family	
  

Ø  Status	
  of	
  Residen@al	
  PACE	
  Na@onally	
  and	
  in	
  NJ	
  

Ø  Residen@al	
  Explicitly	
  Included	
  in	
  New	
  Jersey	
  (1st	
  since	
  2010)	
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What	
  Counts	
  as	
  “ResidenPal”	
  



NEW	
  JERSEY	
  PACE	
  ROLE	
  

Ø  Advocacy	
  and	
  Policy	
  Development	
  
Ø  A	
  Safe,	
  Trusted	
  Open-­‐Access	
  Plaoorm	
  with	
  

Compe@@ve	
  Rates	
  
Ø  Outreach	
  and	
  Educa@on	
  to	
  Maximize	
  PACE	
  

Benefits	
  for	
  All	
  of	
  NJ	
  
Ø  Community	
  Engagement	
  including	
  Revitaliza@on	
  
Ø  Program	
  Administra@on,	
  Project	
  Approval	
  
Ø  Financing	
  through	
  our	
  For-­‐Profit	
  Arm	
  
Ø  Monitoring,	
  Data	
  Repository,	
  Compara@ve	
  Studies	
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What	
  We	
  Provide	
  



SOME	
  EXAMPLES	
  OF	
  WHAT’S	
  POSSIBLE	
  

Ø  Single-­‐Family	
  Residen@al	
  Projects	
  Now	
  
Outnumbering	
  Commercial,	
  in	
  #s	
  and	
  Total	
  $	
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How	
  PACE	
  is	
  Being	
  Used	
  in	
  Other	
  States	
  

Source:	
  PACENow.org	
  



MUNICIPAL	
  OPPORTUNITIES	
  THROUGH	
  PACE	
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Uses	
  in	
  Underserved	
  CommuniPes	
  

Ø  Establish	
  Special	
  Assessments	
  for	
  Public	
  Good	
  
Ø  Revitalize	
  Downtowns	
  
Ø  Restore	
  Abandoned	
  /	
  Under-­‐U@lized	
  proper@es	
  
Ø  Engage	
  business	
  and	
  community	
  leaders	
  
Ø  Improve	
  the	
  Environment	
  
Ø  Encourage	
  Resilience	
  and	
  Regenera@ve	
  Design	
  

Ø  “Troubled”	
  or	
  “Distressed”	
  Communi@es	
  Must	
  Use	
  
Coun@es	
  or	
  County	
  Improvement	
  Authori@es	
  to	
  
Manage	
  their	
  Programs	
  



CASE	
  STUDY:	
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Affordable	
  MulPfamily	
  Uses	
  PACE	
  in	
  D.C.	
  



CASE	
  STUDY:	
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Teamsters’	
  meePng	
  hall	
  nears	
  zero	
  energy	
  use	
  



CASE	
  STUDY:	
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Funding	
  upgrades	
  to	
  industrial	
  properPes	
  with	
  PACE	
  



GETTING	
  ALL	
  SECTORS	
  ONBOARD	
  

Ø  Resiliency	
  in	
  Disadvantaged	
  Neighborhoods	
  
Ø  Inadequate	
  Public-­‐Sector	
  Response	
  
Ø  Strengthening	
  Self-­‐Sufficiency	
  and	
  Autonomy	
  
Ø  Community	
  Shelters	
  
Ø  Energy	
  Microgrids	
  
Ø  Community	
  Solar	
  
Ø  Reducing	
  Carbon	
  and	
  Other	
  Pollu@on	
  
Ø  Keeping	
  the	
  Money	
  Local	
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Serving	
  LMI,	
  Climate-­‐Impacted,	
  Underserved	
  Areas	
  	
  



QUESTIONS	
  &	
  DISCUSSION	
  

	
  
Ø  Jonathan	
  Cloud,	
  Exec	
  Dir:	
  	
  

JCloud@NewJerseyPACE.org	
  
Ø  Cell:	
  908-­‐581-­‐8418	
  

Ø  Gus	
  Escher,	
  Dir	
  Finance:	
  
GEscher@NewJerseyPACE.org	
  

Ø  Victoria	
  Zelin,	
  Dir	
  Development:	
  
VZelin@NewJerseyPACE.org	
  

Ø  Rafael	
  Melendez,	
  Dir	
  Engineering:	
  	
  
RMelendez@NewJerseyPACE.org	
  

	
  

www.NewJerseyPACE.org	
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Contact	
  informaPon	
  


